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Background

• On November 28, 2017, the City Council approved funding for 
design and construction of water main replacements in Planeview, 
which included the replacement of mains in Roseberry, Roosevelt 
and Cessna Streets.

• Also included are the replacement of water service lines and 
relocations of water services and meters out of easements and 
into street right-of-way.  

• The project was bid for construction on August 20, 2021, with all 
bids exceeding the engineer’s estimate.  All bids were rejected.
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Analysis
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• The lowest bid received for the project exceeded the 
engineer’s estimate by $367,000, or 41% of the estimate.

• Materials, labor and shipping costs have increased during the 
pandemic and the nature of working in Planeview easements 
and right-of-way increases the potential for modified and 
more costly construction methods, as well as material 
quantities.



Financial Considerations
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• The existing budget of $850,000 is funded by the Water 
Utility was approved on November 28, 2017.  

• Improvements for the 17th Street and Oliver Avenue 
Waterline Installation and Replacement project have been 
completed.  

• Underruns of bid items resulted in project savings of over 
$1,000,000.  Staff recommends transferring $600,000 of this 
available funding to the Planeview project.  



Financial Considerations
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• The additional budget above and beyond the original bid will include 
coverage for anticipated additional costs as a result of re-bidding, as 
well as unknown issues generally encountered with this type of work in 
Planeview. 

• Staff requests the City Council grant a waiver of City Council Policy 2 
regarding the use of project savings to allow this transfer.  

• This transfer would provide a total budget of $1,450,000 for 
construction, utility relocation and Engineering staff costs for oversight 
and administration. 

• The project will be rebid, pending approval of the additional funding



Recommendation/Action
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Approve the revised budget, including the use of project 
savings by waiving the applicable policy, adopt the amending 
resolutions and authorize the necessary signatures.
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